District Health Assessment for Multiple District 108 through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
108IA1 73 2 0 2 2,593 157 139 18 0.70% 2,556 36 11% 1% 0% 8% 0 0% 0 0 0 0%
1081A2 61 0 0 0 2,060 131 123 8 0.39% 2,046 34 11% 18% 0% 13% 0 0% 0 0 0 0%
108IA3 62 0 0 0 2,308 115 103 12 0.52% 2,293 37 3% 3% 0% 5% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,484 105 119 -14 -0.56% 2,495 36 3% 1% 0% 3% 0 0% 0 0 0 0%
108IB2 53 1 0 1 2,009 92 90 2 0.10% 2,017 38 6% 2% 0% 2% 0 0% 0 0 0 0%
108IB3 66 1 0 1 2,349 139 141 -2 -0.09% 2,376 36 6% 6% 0% 11% 0 0% 0 0 0 0%
108IB4 45 0 1 -1 1,402 59 88 -29 -2.03% 1,470 31 13% 1% 0% 16% 0 0% 1 15 10 100%
108TA1 50 0 0 0 1,971 63 99 -36 -1.79% 2,011 39 6% 4% 0% 10% 0 0% 0 0 0 0%
108TA2 55 0 0 0 1,868 65 95 -30 -1.58% 1,882 34 9% 4% 0% 18% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,815 77 74 3 0.17% 1,837 37 0% 10% 0% 6% 0 0% 0 0 0 0%
108TB 91 0 1 -1 3,292 136 149 -13 -0.39% 3,284 36 7% 13% 0% 12% 0 0% 1 23 0 100%
108 A 83 0 1 -1 3,810 139 208 -69 -1.78% 3,895 46 5% 10% 0% 8% 0 0% 1 18 0 100%
108AB 93 2 4 -2 3,181 274 354 -80 -2.45% 3,345 34 13% 12% 0% 13% 0 0% 4 9 67 50%
108 L 128 1 0 1 3,935 230 272 -42 -1.06% 4,008 31 16% 16% 0% 18% 0 0% 0 0 0 0%
108 LA 90 2 0 2 3,704 190 183 7 0.19% 3,725 41 3% 13% 0% 11% 0 0% 0 0 0 0%
108 YA 142 1 2 -1 4,271 366 369 -3 -0.07% 4,356 30 26% 22% 0% 15% 1 100% 2 15 28 0%
108 YB 110 2 0 2 4,906 297 368 =71 -1.43% 5,014 45 7% 0% 0% 18% 0 0% 0 0 0 0%

1,320 12 9 3 47,958 2635 2,974 -339 -0.70% 48,610 36 10% 10% 0% 12% 1 100% 9 13 105 56%
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